
E-PROCUREMENT
& E-SOURCING

Hosted Open Source Software

Streamline Your Procure-to-Pay

Automate purchasing, manage suppliers, and control spend with 

customizable no-code tools.



AGENDA
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Procuman’s e-procurement and 

e-sourcing solutions.
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• Get Started



Platform Overview

What is Procuman?

A hosted open-source e-procurement and e-sourcing platform that 

automates the entire procure-to-pay cycle, bridging requisitioners, 

purchasing agents, and suppliers. 

Evolution: Manual vs. Digital Procurement 

Manual Requisitions & Paper Automated Digital Workflows

Email & Spreadsheet Tracking Real-Time Visibility & Dashboards

Siloed Supplier Data Centralized Supplier Portal

Solving Key Challenges

Slow Approval Cycles

Replace lost emails and manual signatures with automated routing and 

instant notifications.

Lack of Visibility

Track every purchase order status in real-time from request to payment 

receipt.

Maverick Spend

Enforce budget controls and policy compliance automatically before 

purchases happen.



CORE SOLUTION

E-PROCUREMENT FEATURES
Complete procure-to-pay automation to streamline purchasing operations.

Purchase Requisitions

Create requests and route them through 

configurable multi-level approval chains.

Approval Workflow

Automate approvals with email 

notifications and delegation rules.

Purchase Orders

Auto-generate POs from approved 

requisitions and email directly to 

suppliers.

Goods Receipts

Record receipts and compare against PO 

line items for 3-way matching.

Invoice Matching

Verify supplier invoices against POs and 

receipts to prevent overpayments.

Budget Validation

Check funds availability in real-time 

during the requisition phase.

Analytics & Reporting

Monitor spend, track cycle times, and 

generate custom reports.



E-SOURCING & SUPPLIER MANAGEMENT
Comprehensive tools for supplier collaboration and tender management

Supplier Portal
Collaboration & Access

Self-Registration

Suppliers can apply and onboard directly through 

the portal.

Document Sharing

Secure exchange of certificates, contracts, and 

compliance docs.

Question & Answer

Direct communication channel for tender 

clarifications.

Invoice Submission

Suppliers submit invoices directly linked to POs.

E-Tendering
RFQ & Bidding

RFQ Creation

Create and send requests for quotes to selected 

suppliers.

Online Bidding

Suppliers submit bids online with deadline 

enforcement.

Bid Comparison

Side-by-side comparison of supplier offers and 

terms.

Winner Selection

Evaluate and select winning bids based on criteria.

AI Assistance
Smart Evaluation

Contract Analysis

AI reviews contract terms and highlights risks.

Bid Evaluation

Automated scoring and ranking of supplier 

proposals.

Supplier Matching

Suggest best-fit suppliers based on category 

needs.

Compliance Check

Verify supplier documents against policy rules.



THE PROCURE-TO-PAY LIFECYCLE
A seamless journey from need identification to payment settlement.

Requisition

Identify needs, create 

requests with item 

details and budgets.

Approval

Automated routing to 

managers based on 

hierarchy and limits.

Purchase Order

Generate POs 

automatically and 

dispatch to suppliers.

Goods Receipt

Record receipt of items 

and verify against PO 

quantities.

Invoice

Match supplier invoices 

with POs and receipts 

for accuracy.

Payment

Process payment and 

update records for 

complete cycle.



BENEFITS FOR PURCHASING AGENTS
Measurable impact on daily efficiency, cost control, and process compliance. KPI DASHBOARD

Time Efficiency

Req-to-PO Cycle Time -65% 

Manual Data Entry Eliminated

Approval Speed 3x Faster

Cost Reduction

Maverick Spend -40% 

Early Payment Discount
Capture

d

Invoice Processing -50% Cost

• Compliance & Control

Policy Adherence 99% 

Audit 

Trail

Complet

e

Unauthorized Spend Zero

Visibility

Real-time Tracking 100% 

Supplier Performance Monitored

Spend Analytics Live

Automation Impact 

Auto-Requisitions
From requests

Smart Alerts
Low stock/budget

AI Matching
Invoices to POs

User Experience 

Mobile Approval
On-the-go

Custom Dashboards
Personal views

Reporting
One-click export



COMPLIANCE & APPROVAL WORKFLOW
A robust framework ensuring policy adherence, transparency, and control in every transaction.

•

Policy

Enforcement

Automated rule checks

Budget limit validation

Vendor compliance flags

Restricted items control

Role-Based

Access

Hierarchical permissions

Approval limit delegation

Department segregation

Secure login (SSO/LDAP)

•

Audit

Trails

Complete action history

Timestamped approvals

Change logs tracking

Report generation

Approval

Automation

Multi-level workflows

Conditional routing logic

Real-time notifications

Mobile approval support



INFRASTRUCTURE

Deployment & Integration
Flexible hosting options and seamless integration capabilities for your procurement ecosystem.

On-Premise

Full Control

Open Source (GPL)

Linux / Apache / PHP

MariaDB

Integrations

REST JSON API Webhooks

SSO / LDAP Make.com

Accounting

Xero Sage Quickbooks Custom Sync

Customization

No-Code Tools Layout Builder Custom Fields

PDF Templates

SaaS Cloud

Hetzner Datacenters

7-Day Backups

24/7 Monitoring

SSL Security



PERFORMANCE ANALYTICS

Procurement Efficiency Metrics
Measuring time savings, cost reduction, and process compliance improvements. Annual ROI 

Cycle Time Reduction Days

-68% Faster Process 

Compliance Rate 

Policy Adherence

98% +15% 

Maverick Spend
Reduced

Approval Delays Minimal

Audit Readiness Instant

Cost Savings •

15-20%
Avg Savings

Early Payment Disc.
Capture

d

Process 

Cost
Lower

Visibility

Supplier Consolidation High

Automation Impact Optimized

Invoice Processing

90%

Automated

Approval Time

< 24h

Avg Response

Error Rate

< 1%

Data Entry

Spend Analytics 



Pricing Tiers
Flexible plans to fit your procurement volume and organization size.

BRONZE

Starter

USERS

20 Users Package

FEATURES

Core E-Procurement

$99 / mo

SILVER

Growth

USERS

200 Users Package

FEATURES

Custom Fields & Reports

$299 / mo

GOLD

Enterprise

USERS

Unlimited Users

FEATURES

E-Sourcing + AI + SSO

$999 / mo

ON-PREMISE

Private Instance

DEPLOYMENT

Customer's Own Server

FEATURES

Full Customization & Code

$4750 / One-time

Pricing Tiers
Flexible plans to fit your procurement volume and organization size



USE CASE

Streamlining Sourcing
Transforming manual supplier discovery into an automated, data-driven process.

The Problem •

Manual sourcing is slow, lacks visibility, and limits 

supplier competition.

Long cycle times 

Limited market reach 

Data Context 

Supplier Portal e    e-Tendering

AI     Evaluation

The Approach 

1. Open Tender

Publish RFQs to the Supplier Portal to invite bids from a 

wider network.

2. Online Bidding

Suppliers submit quotes digitally with real-time Q&A for 

clarification.

3. AI Evaluation

AI assists in comparing bids based on price, compliance, and 

risk criteria.

4. Contract Award

Select winner and generate e-signature contracts directly in 

the system.

Key Results 

-45% 
Cycle Time

+35% 
Supplier Pool

12%
Cost Savings

100%
Audit Trail

Lessons 

Supplier portals increase competition and 

transparency.

AI reduces bias and speeds up bid comparison.

Digital processes ensure compliance and traceability.



READY TO TRANSFORM?

Get Started Today

Why Procuman?

Open-source flexibility with enterprise-grade security.

Complete procure-to-pay automation in one platform.

AI-powered sourcing to save time and reduce costs.

No-code customization to fit your specific workflows.

Next Steps

Start Free Trial: 30-day access to all features, no credit card required.

Schedule Demo: Get a personalized walkthrough for your team.

Contact Sales: Discuss enterprise deployment options.

Explore Docs: Technical guides and API references available.

Let's
Connect.
Ready to streamline your procurement 

process?

info@procuman.com

www.procuman.com

+(352) 691-653993

https://www.linkedin.com/company/procuman/


